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   “I think you will find Mark’s insights fascinating and useful.” – Rob Berkley, 

Founder and CEO, GroupMV 

 

Recommended Reading: 

 

Cybersecurity and Cyberwar: What Everyone Needs to Know, by 

P.W. Singer and Allan Friedman (Oxford University Press, 2014) 

 

This book on Cybersecurity, co-authored by SNS and INVNT/IP 

Network member Peter Singer, provides a straightforward Q&A 

approach to both cybercrime issues and those involving nation-

states stealing crown jewel intellectual property. As Peter takes 

over the reins of the New America Foundation, SNS members 

will be even more interested in his ideas on solving these 

problems. – mra. 

 

 

 

SOFTWARE QUALITY VS. SCREEN SIZE 
 

We live in a time when the hot new thing is software running on data centers that 

emulate the human brain. Delivered on a small smartphone, the dream is that 

these programs will brook the Singularity (whatever that is), become both our lover 

and our assistant (from “Her” to Cortana), and work most of the time. 

 

Well, two out of three isn’t  bad. 

 

The world of software is in a major transition, and, for most vendors, it’s not in the 

above direction. Rather, the energy, effort, funds, and intelligence of the world’s 

software engineers are increasingly being focused on micro-apps. After all, as 

everyone knows,  that’s where the action is.  

 

At first, I saw it the same way, with no deeper view of what was going on. More 

young people and Asian users in the customer mix, more smartphones sold 

worldwide, more of what Neal Stephenson referred to at FiRe 2014 as “silly little 

apps.” 

 

While this is certainly the case, a series of increasingly divergent experiences with 

phones, pads, and computers has convinced me that there is a much larger trend 

happening under the surface, and it’s one I haven’t heard described elsewhere. 

 

 

 

 

 

http://www.amazon.com/Cybersecurity-Cyberwar-Everyone-Needs-Know%C2%AE/dp/0199918112/ref=sr_1_1?s=books&ie=UTF8&qid=1405560122&sr=1-1&keywords=Cybersecurity+and+Cyberwar%3A+What+Everyone+Needs+to+Know
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Small Is Good 

 

It’s no secret that screen size limits the complexity of the programs we use today. 

While at first one might have been tempted to think that “apps” were simpler on a 

smartphone (even the name we use for them is simpler) because of limits to the 

processor or storage, those days are long gone.  

 

The reason “apps” are “apps,” and not as complex or powerful as their full-blown 

parent applications (where this applies), is because of the screen. This, too, is 

almost too obvious for words: a small screen forces the whole design team to strip 

away many (or most) of a program’s features and user interface, leaving only a few 

core things that mobile users will want from their apps while they simultaneously 

dodge traffic, walk down a crowded sidewalk, and chew gum. 

 

But wait, there’s more. 

 

In almost every instance, this process of simplifying and downsizing software leads 

to products that actually work. Not every time, not every product, and not in every 

case, but in general, yes – mobile apps don’t suffer the increasingly common 

“pants-on-floor” Error 404 basic screw-ups of computer applications today. 

 

Whether you’re running Candy Crush (I don’t) or Facebook on a phone, it just isn’t 

that complicated. Instead of the  thousand things you can do in a computer 

application, there are 50, or 10, on your phone, and none of us is surprised that 

they all work, almost all of the time.  

 

As one of the industry’s earliest smartphone analysts, I have predicted sales and 

watched in satisfaction as these have taken over the world. Not surprisingly, it’s just 

the next chapter in the small eating the large, going all the way back to Route 128.  

 

But what if we took a different view? Even more interesting: what if things were 

changing?  

 

What if customer satisfaction mattered? 

 

What if software screw-ups correlated directly with screen size?  

 

What if the software industry is creating its own mega-trend toward large-animal 

extinction without even knowing it’s happening? 

 

 

Big Is Bad 

 

Before we go too deep, I want to carve out a few cases in which vendors have 

trumped this new trend – at least for now.  

 


